
PM Providers Training Programs 

Looking for a training solution for your Management staff?  

PM Providers can provide your training courses on-site or 

on-line instructor-led, along with follow up coaching to 

augment your current training offerings.  Find out why PM 

Providers is the right choice for your Project Management, 

Business Analysis or Microsoft Technology training needs.   

Drive Results with Training 

Solutions for Your Team 



The Training Program that  

delivers real business value.   
 

 

Project Management Courses 

♦ Project Management Boot Camp 

For the project management professional, the accidental project manager, and project team members, this 1 day course will 

teach you the fundamentals of project management, the roles of the project constituents, and the project management process 

with a practical focus on rapidly applicable techniques for delivering successful projects.   

♦ Project Planning and Management  

This course provides a comprehensive but common sense project planning and control process that focuses on practical tech-

niques for successfully completing projects on time and on budget.  

♦ Collaborative Leadership & The Transformational Project Manager  

The primary focus of this course is on planning and managing change while developing personal skills to lead project teams 

and stakeholders through the organizational change process to successfully deploy new business models and technologies.   

♦ Project Management Certification Prep Course  

The objective of this course is to successfully prepare students for the PMP Exam based on PMI’s PMBOK Fourth Edition.  The 

course will teach students the PMBOK framework including the project management process groups and knowledge areas as 

well as additional material needed to successfully pass the PMP Exam.   

♦ Facilitation Skills for Project Managers  

This course covers a proven approach to effective facilitation of real-time team communications, conflict management, and 

consensus building that promotes team- engagement and buy-in. The course includes interactive sessions which will allow at-

tendees to participate in a real-world project requirements gathering and other facilitation sessions.  

♦ Project Management Put Into Practice Session  

This two-day, hands-on seminar allows students the ability to work with an industry standard project charter, create and man-

age scope, develop use cases, develop a project schedule, develop a risk matrix and practice all aspects of project manage-

ment using a software/hardware development case study.  

Microsoft Technology Courses 

♦ Microsoft Project Made Easy  

This interactive course is designed to deliver comprehensive Microsoft Project (Any Version) training.  The class will cover a 

topics designed to deliver real-world knowledge and prepare participants to use Microsoft Project day to day to manage effec-

tive schedules.   

♦ Microsoft Project for Agile  

This interactive course is designed to deliver comprehensive Microsoft Project training for Agile projects.  The class will cover a 

topics designed to deliver real-world knowledge for Agile projects, including developing Sprints, Scrum Reporting and others.   

♦ Microsoft Project Made Easy Advanced  

This course covers advanced techniques of project management and how to best use the software to customize fields and 

views, create tables for reporting/printing, import and export project data, and understand multiple project resource alloca-

tions.  

♦ Microsoft SharePoint Revolution 

This course will introduce you to Microsoft Windows SharePoint Server to get your work done more efficiently with tools to 

communicate track, coordinate, and collaborate on projects.  

♦ Customized Project  Server Training for PM / PMO Staff, Team Members, Managers & Executives 

Contact Us 

Toll-Free Phone:  888-715-5999 

E-mail: info@pm-providers.com 

www.pm-providers.com 



The Training Program that  

delivers real business value.   
 

 

Other Courses 

♦ Risk Management 

For the management professionals, project managers, and team members, this 1/2 day course will teach you the fundamentals 

of risk management and the risk management process with a practical focus on rapidly applicable techniques for delivering 

successful projects.   

♦ Business Analysis for Information Technology  

This course provides a comprehensive approach to understanding the Business Analysis role on projects and how that role dif-

fers from the project manager. It focuses on practical techniques for developing requirements 

♦ Developing Use Cases  

This class presents an up-to-date, practical guide to use case writing. The class expands on the classic treatment of use cases to pro-

vide software developers with a "nuts-and-bolts" tutorial for writing. The course thoroughly covers introductory, intermediate, and 

advanced concepts in use case development. 

♦ Microsoft Project Server or SharePoint for Administrators 

The objective of this course is to develop an understand to how to use the Microsoft Technology in a deployment setting, un-

derstanding User Accounts, Sites, Administration Settings, and other parts of the application necessary to maintain the server 

for end users. 

♦ Microsoft Project Server for Team Members 

This course covers using the Project Web Access interface to update tasks, work with assignments, share and collaborate on 

documents, manage issues, risks and other areas for the PWA sites.  

♦ Project Management for Executives 

This 1/2 day, hands-on seminar Executives to better understand what to expect and how to manage project managers within 

their organizations.   

Webinars 

♦ Microsoft Project and Excel—Building Pivot Tables  

This webinar is designed to deliver comprehensive knowledge on using Excel pivot tables for reporting and their interaction 

with Microsoft Project Visual Reporting (Any Version) training. 

♦ Microsoft Project KPI’s 

This webinar is designed to deliver an understanding of how to build formula’s, graphical indicators and use other techniques 

for reporting within the Microsoft Project toolset. 

♦ Microsoft Project Resource Management  

This course covers techniques of assigning, managing, and updating resource level information within Microsoft Project. 

♦ Microsoft Project Progress Tracking 

This course will techniques on managing performance level task and/or resource information within Microsoft Project.  
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